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OPCCC Briefing 
November 2018 

This briefing is intended to give a summary of the key areas of discussion and decisions at 
the meeting of Oxfordshire Primary Care Commissioning Committee (OPCCC) which is a 
committee of Oxfordshire Clinical Commissioning Group (OCCG) Board. It is intended for 
wide circulation. The minutes will provide the official record of the meeting. The agenda, 
papers and this briefing are available on the OCCG website here. 

Significant Changes to GMS Contracts in Oxfordshire – South Oxford Health Centre 
and Cogges Surgery: 

The committee received an update on the process undertaken to achieve a sustainable 
primary care service for both South Oxford Health Centre and Cogges Surgery.  

The committee noted that OxFed will take over the GMS contract for South Oxford Health 
Centre. South Oxford Health Centre, a small city practice with approx with 4,460 patients.  

OxFed went through an assurance process to assure OCCG that OxFed could deliver a safe 
and quality service to the patients. The CCG is assured and have written to OxFed advising 
of this and are waiting for confirmation and proposed dates for the transition. 

In July 2018 Cogges Surgery gave six months’ notice to terminate their contract and the CCG 
responded promptly in establishing a “light touch” procurement process to explore whether 
we could find a local practice to continue providing services from the Cogges site.  

During this process, the current partners at Cogges have informed the CCG that they wish to 
cancel their notice of termination and continue to run the contract at Cogges. We then 
needed to carefully consider how to move forward in a way that will be in the best interests of 
the registered patients. 

The CCG has agreed to permit the Cogges Surgery partners to complete the same process 
as the other potential Providers have undertaken. This process consists of answering a 
series of questions that seek to assure us on the grounds of sustainability of services and 
future-proofing the surgery. Evaluation will be undertaken by the same panel which includes 
an independent GP, Practice Manager and two patient representatives. The panel will then 
recommend a preferred Provider, based upon the scoring of the responses. 

Review of Locally Commissioned Services: 

The committee received an update on activity for quarter two of locally commissioned 
services. Following quarter two there is a projected year end underspend of £100k (total 
budget £4.2million). Warfarin monitoring is showing a significant forecast underspend of 
£290k. Work is ongoing with the medicines management team to investigate if the reason for 
this is due to the move towards Direct Oral Anticoagulants (DOACs) away from warfarin. 
Patients on DOACS require less monitoring than those on warfarin resulting in a reduction in 
paid activity. This also benefits the patient as they don’t have to present at the practice as 
often and treatment room appointments are freed up. 

Finance: 
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The committee heard that primary care budgets forecast outturn for 2018/19 is on plan. The 
year to date position at Month 6 is £133k underspent (£48k at Month 5). The main variances 
are explained below: 

 GP Contract payments £136k underspend (£31k at Month 5) due to population growth 
included in the plan yet to materialise. 

 GP Seniority and Locums £119k overspend (£71k at Month 5) – there has been a 
higher uptake of the GP retainer scheme than planned due to national incentives.  

 GP Enhanced Services £114k underspend (£96k at Month 5) - Extended Hours 
underspend as not all practices have signed up to the extended hours scheme. The 
forecast outturn for 18/19 is on plan. 

Unfortunately the CCG has received notification that NHSE will not provide additional funding 
for the difference in the GP pay award (£700k) so the CCG will have to find this.  

Primary Care Quality: 
The CCG’s quality team continue to collect and review practice-level data from a number of 
sources in order to provide assurance of the quality of care in practices, gain an 
understanding of issues that need to be addressed by the CCG and identify individual 
practices that may benefit from support. This data is collated into a Primary Care Quality 
Dashboard. The dashboard will develop throughout the year as new data becomes available.    

Horsefair Surgery in Banbury remains at ‘requires improvement’. The CCG has been working 
closely with the practice manager and clinical lead in developing their action plan to address 
the issues raised at the last visit. 

The CCG’s Quality Team intends to offer supportive visits to all Oxfordshire practices over 
the coming 18 months. An initial 24 practices have been prioritised as likely to benefit from 
support early in the process. Prioritisation is based on an assessment of the most recent 
quality and performance data, locality feedback and CQC inspection outcomes. 

Report from the Deputy Director, Head of Primary Care and Localities May – July 2018:  
Highlights include: 
 The CCG have been providing additional extended access appointments since 2015 

through the Prime Ministers Challenge Fund. These have evolved over time and are 
now delivered through the extended access scheme (which has been rolled out 
nationally from 1 October 2018). With contracts currently due to end in March 2019, the 
CCG is currently reviewing their provision alongside other services such as Out of 
Hours and Sustainability and Transformation Funding (STF) for additional appointments 
to ensure that we are optimising the scarce workforce as well as contributing to same 
day primary care access as part of the urgent care pathway. The aim will be to extend 
contracts for another 2 years to allow for the pilot of a collaborative provider approach 
to delivering an integrated set of services. 

 Developing a sustainable primary care in Banbury is progressing however the 
contractual change to combine West Bar Surgery, Woodlands Surgery and Banbury 
Health Centre is being held up slightly by issues regarding premises leases. Despite 
this there is already some good joint work across the practices in Banbury through 
sharing workforce across practices. 

 
Forward Plan:  Next meeting on 5 March 2019. 


